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EXECUTIVE SUMMARY 
 
BDO LLP entered into a long-term agreement (ref. BRB10-0000014861) with the United Nations 
Development Programme (hereafter UNDP) on 6 March 2020 to carry out audits of UNDP Implementing 
Partners.  The Implementing Partner Organisation Pour la Mise en Valeur du Fleuve Sénégal (OMVS) 
was selected for audit as part of UNDP’s 2020 audit plan. The period subject to audit was to 1 January 
to 31 December 2019. 

We have issued audit opinions as summarised in the table below and as detailed in the next section: 

Statement of Expenses Unmodified 

Statement of Assets and Equipment Unmodified 

Statement of Cash Position Unmodified 

 
The audit findings are summarised in the table below: 
 

Audit area Overall 
rating 

Number of findings per 
priority rating 

Financial 
impact 

High Medium Low US$ 

Review of IP Activities’ Progress Satisfactory - - - - 

Human Resources Satisfactory - - - - 

Finance Partially 
Satisfactory 

- - 1 - 

Cash Management   Satisfactory - - - - 

Procurement Satisfactory - - - - 

Asset & Inventory Management Satisfactory - - - - 

Information Systems N/A - - - - 

General Administration Satisfactory - - - - 

Total - - 1 - 
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THE AUDIT ENGAGEMENT 

 

Audit Objectives and Scope 

The first purpose of the audit was a financial audit to express an opinion on the Implementing Partner 
financial statements that includes: 

 whether the statement of expenses presents fairly the expenses incurred by the audited 
Implementing Partner from 1 January to 31 December 2019 were in accordance with UNDP 
accounting policies and that the expenses incurred were: (i) in conformity with the approved 
budget; (ii) for the approved purposes of the Implementing Partner agreement; (iii) in 
compliance with the relevant regulations and rules, policies and procedures of the IP or 
UNDP; and (iv) supported by properly approved vouchers and other supporting documents; 

 whether the result of the prior year’s audit resulting in a modified audit opinion on the UNDP 
CDR had conclusive actions to properly address an audit qualification and the related net 
financial misstatement; 

 whether the statement of assets and equipment presents fairly the balance of inventory of 
the Implementing Partner as at 31 December 2019; and 

 whether the statement of cash position held by the audited Implementing Partner presents 
fairly the cash and bank balance of the Implementing Partner as at 31 December 2019. 

The second purpose of the audit was to express an opinion on the Implementing Partner’s internal 
controls and systems in order to assess: 

 the reliability and integrity of Implementing Partner financial and operational information; 

 the effectiveness and efficiency of Implementing Partner operations in carrying out its 
activities; 

 the safeguarding of assets procured with UNDP funds; and 

 compliance with applicable laws, regulations and rules, policies and procedures, as well as 
the Implementing Partner agreements.  

Our assessment of the internal control system covered the following areas as applicable: 
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Implementing Partner activities’ progress 

 Review of the annual and work plans, financial reports, and requests for direct payments. 
Assessment of the foregoing in terms of their timeliness and their compliance with the 
Implementing Partner agreement, including the work plan and budget, and the UNDP 
Programme Operations Policies and Procedures (POPP) on Results Management. 

 Review of the quarterly and annual programmatic reports and assessment of them in terms 
of compliance with UNDP guidelines and whether the Implementing Partner met its 
responsibilities for monitoring described in the Implementing Partner agreement, including 
the work plan and budget. 

 Review of whether the Implementing Partner had followed the decisions and/or 
recommendations of the above activities. 

 Review of the pace of Implementing Partner activities progress and of the causes for any 
delays. 

Human resources 

Review of the existence of and adherence to human resources policies and procedures manuals. 
Review of the process for recruiting Implementing Partner personnel and consultants and assessment 
of whether it was transparent and competitive. Assessment of the effectiveness of the recruitment 
and hiring of personnel and contract administration, performance appraisal, attendance control, 
calculation of salaries and entitlements, calculation and distribution of performance-related payroll 
incentives, payroll preparation and payment, and management of personnel records. In the case of 
payment of performance-related financial incentives, verification of the way he incentives were 
distributed. 

Finance 

Review of the existence of and adherence to financial policies and procedures manuals. Review of 
the Implementing Partner’s accounting records and assessment of their adequacy for maintaining 
accurate and complete records of receipts and disbursements of cash and for supporting the 
preparation of the quarterly financial report, and review of the records of requests for direct 
payments and ensuring that they were signed by authorised Implementing Partner officials. Review 
of the adequacy of the accounting and financial operations and reporting systems including budget 
control, cash management, certification and approving authority, receipt of funds, commitment of 
expenses against approved budget and disbursement of funds, recording of all financial transactions 
in expenses reports, records maintenance and control, cash advances to field offices, Implementing 
Partner’s staff etc. 

Cash management 

Review of cash funds held by the Implementing Partner (including bank accounts) and procedures for 
safeguarding of cash including cash held as advances or imprest in any sub-office or field office. 
Review of petty cash transactions. 

Procurement 

Review of the process for procurement/contracting activities of the Implementing Partner and 
assessment of whether it was transparent, competitive and effective. Assessment of whether the 
equipment and services purchased met the requirements of the Implementing Partner agreement 
including: 

 As applicable, delegations of authorities, procurement thresholds, calls for bids and 
proposals, evaluation of bids and proposals and approval/signature of contracts and purchase 
orders. 

 Management of obligations, receiving and inspection procedures to determine the conformity 
of equipment with the agreed specifications and, when applicable, the use of independent 
experts to inspect the delivery of highly technical and expensive equipment. 

 Monitoring of the performance of the contractors. 

 Evaluation of the procedures established to mitigate the risk of purchasing equipment that 
did not meet specifications or if later proven to be defective. 
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 Management and control over variation orders. 

Asset & inventory management 
Review of whether there is a system of adequate safeguards to protect assets from fraud, waste and 
abuse; whether subsidiary records of fixed assets and inventory are kept up to date and reconciled 
with control accounts; whether there are periodic physical verification and/or count of fixed assets 
and inventory; and whether fixed assets and inventory are adequately covered by insurance policies.  

Information systems 

Assessment of the efficiency and security of the information systems established and maintained for 
grant funds and their adequacy to meet the management and reporting requirements of the project. 
Assessment of whether segregation of duties, as described in the management manual, is respected 
in the access to approvals in the financial information systems. 

General administration 

Review of operations not specifically covered above and for which expenses were charged to the 
project, covering areas such as travel by Implementing Partner personnel, use and maintenance of 
project vehicles, lease and maintenance of office premises. 

Follow-up on previous audit 

To the extent feasible, assessment of the status of implementation of the audit recommendations 
from the previous year’s audit of the IP.  
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AUDIT OPINIONS 

Independent Auditor’s Report to the UNDP Resident Representative 

Statement of Expenses 

Unmodified Opinion 

We have audited the expenses recorded in Atlas as set out in the attached Statement of Expenses 
(‘the Statement’) totalling USD 444,304.84 for Organisation pour la Mise en Valeur du Fleuve Sénégal 
(‘the Implementing Partner’) representing the expenses reported under Atlas Project number 
00101034 and Atlas Output number 0097214 for the period from 1 January to 31 December 2019. This 
Statement reflects all disbursements listed in the quarterly financial reports submitted by the 
Implementing Partner, all direct payments processed by UNDP at the request of the Implementing 
Partner and reimbursements to the Implementing Partner. In total these amounts represent the 
actual expenses incurred by the Implementing Partner in accordance with the contractual conditions 
as set out in the relevant Implementing Partner agreement ‘the Project document’ signed on 11 
September 2017 between UNDP and the Implementing Partner, and associated Annual Work Plans.  

The Statement forms part of the Combined Delivery Report for Atlas Project 00101034 and Atlas 
Output 0097214. The Combined Delivery Report includes expenses outside of our audit scope, as 
shown by the reconciliation in Annex 3. 

Unmodified opinion  

In our opinion, the attached Statement presents fairly, in all material respects, the expenses of US$ 
444,304.84 incurred by the Implementing Partner under the IP agreement for the period 1 January 
to 31 December 2019 in accordance with agreed upon accounting requirements. The expenses 
incurred were i) in conformity with the approved budget; (ii) for the approved purposes of the IP 
agreement; (iii) in compliance with the relevant regulations and rules, policies and procedures of 
UNDP; and (iv) supported by properly approved vouchers and other supporting documents. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities 
under those provisions and standards are further described in the ‘Auditor’s responsibilities for the 
audit of the Statement of Expenses’ section of this report. 

We are independent of UNDP and the Implementing Partner in accordance with the IESBA Code of 
Ethics for Professional Accountants. We have fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Emphasis of matter 

We draw your attention to the audit findings set out in the Management Letter section of our report 
which identify financial findings, internal control weaknesses and areas of non-compliance with the 
IP agreement which we came across during the conduct of our financial audit of project expenditure 
and audit of the Implementing Partner’s internal control and systems, and makes recommendations 
to address them.  Our opinion is not modified in respect of these findings. 

Responsibilities of the Implementing Partner for the Statement of Expenses 

The management of the Implementing Partner is responsible for the preparation of the Statement 
and other financial records for the Implementing Partner’s activities in accordance with the IP 
agreement and for such internal control as management determines is necessary to enable the 
preparation of the Statement to be free from material misstatement, whether due to fraud or error. 
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Auditor’s responsibilities for the audit of the Statement of Expenses 

Our objectives are to obtain reasonable assurance about whether the Statement is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of the Statement. 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also: 

 identify and assess the risks of material misstatement of the Statement, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. 

 obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Implementing Partner’s internal control. 

We communicate with the management of the Implementing Partner regarding, among other 
matters, the planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit. 

 
 
Martin Daniel 
Partner 
 
For and on behalf of BDO LLP 
55 Baker Street 
London W1U 7EU 
 
07 August 2020 
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Independent Auditor’s Report to the UNDP Resident Representative 

Statement of Assets and Equipment 

Unmodified Opinion 

 
We have audited the accompanying Statement of Assets and Equipment (‘the Statement’) of 
Organisation pour la Mise en Valeur du Fleuve Sénégal (OMVS) (‘the Implementing Partner’), engaged 
by UNDP under the agreement dated 11 September 2017 (‘the IP agreement’), representing the 
balance of inventory held under Atlas Project number 00101034  and Atlas Output number 0097214 
as at 31 December 2019. This Statement includes all assets and equipment available at 31 December 
2019 and not only those purchased between 1 January and 31 December 2019. 

Unmodified opinion 

In our opinion, the attached Statement presents fairly, in all material respects, the balance of 
inventory of the Implementing Partner under the IP agreement amounting to US$ 23,656.24 as at 31 
December 2019 in accordance with agreed upon accounting requirements.  

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities 
under those provisions and standards are further described in the ‘Auditor’s responsibilities for the 
audit of the Statement of Assets’ section of this report. 

We are independent of UNDP and the Implementing Partner in accordance with the IESBA Code of 
Ethics for Professional Accountants. We have fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Responsibilities of the Implementing Partner for the Statement of Assets 

The management of the Implementing Partner is responsible for the preparation of the Statement 
and other financial records for the Implementing Partner’s activities in accordance with the IP 
agreement and for such internal control as management determines is necessary to enable the 
preparation of the Statement to be free from material misstatement, whether due to fraud or error. 

Auditor’s responsibilities for the audit of the Statement of Assets 

Our objectives are to obtain reasonable assurance about whether the Statement is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of the Statement. 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also: 

 identify and assess the risks of material misstatement of the Statement, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. 

 obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Implementing Partner’s internal control. 



Audit of the UNDP Implementing Partner Organisation Pour la Mise en Valeur du Fleuve Sénégal (OMVS) 

 

 

11 

 

We communicate with the management of the Implementing Partner regarding, among other 
matters, the planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit. 

 
 
Martin Daniel 
Partner 
 
For and on behalf of BDO LLP 
55 Baker Street 
London W1U 7EU 
 
07 August 2020 
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Independent Auditor’s Report to the UNDP Resident Representative 

Statement of Cash Position 

Unmodified Opinion 

 
We have audited the attached Statement of Cash Position (‘the Statement’) of Organisation pour la 
Mise en Valeur du Fleuve Sénégal (OMVS) (‘the Implementing Partner’) engaged by UNDP under the 
agreement dated 11 september 2017 (‘the IP agreement’) representing the cash and bank balance of 
the Implementing Partner held under Atlas Project number 00101034 and Atlas Output number 
0097214 as at 31 December 2019.   

Unmodified opinion 

In our opinion, the attached Statement presents fairly, in all material respects, the cash and bank 
balance of the Implementing Partner under the IP agreement amounting to US$, 22,054.63 as at 31 
December 2019 in accordance with agreed upon accounting requirements.  

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities 
under those provisions and standards are further described in the ‘Auditor’s responsibilities for the 
audit of the Statement of Cash’ section of this report. 

We are independent of UNDP and the Implementing Partner in accordance with the IESBA Code of 
Ethics for Professional Accountants. We have fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Responsibilities of the Implementing Partner for the Statement of Cash 

The management of the Implementing Partner is responsible for the preparation of the Statement 
and other financial records for the Implementing Partner’s activities in accordance with the IP 
agreement and for such internal control as management determines is necessary to enable the 
preparation of the Statement to be free from material misstatement, whether due to fraud or error. 

Auditor’s responsibilities for the audit of the Statement of Cash 

Our objectives are to obtain reasonable assurance about whether the Statement is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of the Statement. 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also: 

 identify and assess the risks of material misstatement of the Statement, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. 

 obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Implementing Partner’s internal control. 
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We communicate with the management of the Implementing Partner regarding, among other 
matters, the planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit. 

 

 
 
Martin Daniel 
Partner 
 
For and on behalf of BDO LLP 
55 Baker Street 
London W1U 7EU 
 
07 August 2020 
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Impact of prior year audits resulting in modified opinions 

We noted that the Implementing Partner was not subject to an audit of its activities in the prior 
year.  
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MANAGEMENT LETTER 
 
The following are addressed in our management letter in the sections below: 

 Review of Implementing Partner project implementation progress; 

 Assessment of the Implementing Partner’s internal control system; 

 Assessment of each audit area; 

 Findings in relation to the financial audit; and 

 Observations and recommendations on an audit area basis. 

Review of Implementing Partner project implementation progress 

Our audits involved an assessment of the Implementing Partner’s progress and timeliness in relation 
to targets, deliverables and planned completion dates in relation to the IP agreement, work plan and 
budget and principles of economy and efficiency. 

Project implementation on schedule 

Based on our audit work carried out at Organisation pour la Mise en Valeur du Fleuve Sénégal (OMVS), 
the Implementing Partner appears to be implementing planned activities on a timely basis in 
accordance with the applicable IP agreement, work plan and budget in an efficient and well-managed 
manner.  

Assessment of the Implementing Partner’s internal control system 

Our audits involved an assessment of the Implementing Partner’s internal control system with equal 
emphasis on the: 

 Effectiveness of the system in providing Implementing Partner management with useful and 
timely information for the proper management of its activities; and  

 The general effectiveness of the internal control system in protecting the assets and 
resources funded through the grant. 

Implementing Partner’s internal control system assessed as strong 

Based on our audit work carried out at Organisation pour la Mise en Valeur du Fleuve Sénégal (OMVS), 
the Implementing Partner’s internal control system is effective in providing Implementing Partner 
management with useful and timely information for the proper management of its activities and in 
protecting the assets and resources funded through the grant.  

Organization and Staffing 

The Project is implemented through a Project Management Unit located within OMVS. This unit 
includes a project manager, an administrative and financial officer, a communications and knowledge 
management expert and a project assistant. All of them are working full time on the project. 

This Project Management Unit works with the OMVS' team for the implementation of the project 
activities. 
 
Overall rating: Satisfactory 
 
 

IP Activities Management 

The Project Manager monitors the project implementation. He is assisted by the other members of 
the Project Management Unit. Before implementation, all project activities require prior 
authorization of the Director of Environment and Sustainable Development of OMVS.  

OMVS acts as the permanent secretariat of African Network of Basin Organizations (ANBO) and the 
Director mentioned above is the focal point. 
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Overall rating: Satisfactory 
 
 

Review of Project Progress 

Project management meetings are held by the Project Management Unit team on a weekly basis in 
order to  review the activities’ implementation and progress. The Management Unit also documents 
the activities that have been planned and those that have been implemented in the quarterly 
progress reports, which are submitted to UNDP. 

A committee was also set up at OMVS to monitor the project. Their meetings are held as needed. 
There is no defined periodicity. 

Overall rating: Satisfactory 
 
 

Human Resources 

Human resources management is carried out by the OMVS Administration and General Resources 
Department.  Recruitment practices are in line with generally accepted principles of transparency 
and competition.  

The High Commissioner authorises the recruitment for a particular vacancy prior to publishing the 
recruitment notice by the Procurement Unit. Once applications are received, candidates with 
relevant profiles are shortlisted by the committee set up by the procurement unit.  At the end of 
this process, a committee is set up to select a candidate in accordance with pre-defined criteria and 
it prepares an evaluation report where candidates are ranked in accordance with the number of 
points obtained.  

This evaluation report is then transmitted to the High Commissioner for approval. Negotiations are 
then held with the proposed candidate and, if successful, a personnel file is created. 

Recruitment of the project team staff was carried out by OMVS. Their salaries are paid from project 
funds. They have fixed-term contracts signed by the High Commissioner.  

Overall rating: Satisfactory 
 

Finance 

There is a Finance Department at OMVS. Project finances are managed by the Administration and 
Finance Officer with the support of the OMVS Finance Department which is involved in checking and 
validation of supporting documents before payment.  

Project expenditure must first be authorized by the Director of the Environment and Sustainable 
Development Directorate, then by the High Commissioner; verified by the Chief of the Investments 
and External Financing Division, the chief of accounting and budget division, the financial director 
and approved by the internal auditor.  

The financial transactions of the Project are recorded on Excel with clear audit trail between the 
financial report to the underlying supporting documents.  
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Finding n°: 1 Title: Inadequate accounting system 

Observation:  

The partner does not have an accounting system which allows for effective recording of project 
related financial transactions. All financial records are maintained on Microsoft Excel 
spreadsheets. 

Although Excel provides basic functionality and, if properly used, can be adequate for smaller 
projects, it carries a number of risks. This is because there is a greater likelihood of input 
errors, and of these errors being undetected due to the lack of inbuilt controls. 

Priority: Low 

Recommendation:  

The partner should introduce accounting software which allows for accurate recording of 
financial transactions from UNDP.  This should include the ability to allocate expenditure by 
donor, project, type and budget line and / or activity.  The accounting system must be capable 
of providing an audit trail which links the costs declared in financial reports to donors with the 
individual transactions in its accounting system. 

OMVS comments:  

 
The acquisition of the accounting software was delayed by the situation caused by the Covid19, 
as the supplier and OMVS, like most enterprises in the world slowed down their activities 
dramatically. However, steps have been taken to acquire this software including request for 
quotation, and approval of the purchase by the head of OMVS. Therefore, a purchase order is 
currently in process for signature for the purchase of this software. 

 
 
Overall rating: Partially Satisfactory 
 

Cash Management 

The project has dedicated bank accounts for project funding and expenditure: one in US dollars and 
another in XOF. Dual signatory arrangements exist on bank accounts. Signatories are suitable senior 
(members of the project management unit are not signatories on cheques). The Project 
administrative and financial officer is responsible for reconciling the bank account. Bank 
reconciliations are performed on monthly basis. They are reviewed by the Chief of the Investments 
and External Financing Division and the chief of accounting and budget division and approved by the 
financial Director. 

The Project has no petty cash. 

Overall rating: Satisfactory 
 

Procurement 

Procurement procedures are documented in OMVS’ procedures manual. The departments involved in 
procurement at OMVS are the Department of Administration and General resources and the 
procurement unit of OMVS. 

Purchases made under the Project do not require a complete tendering process. According to the 
manual of procedures, a contract is awarded for the purchase of supplies, services or works 
amounting to 10,000,000 XOF. Below this amount, requests for information and prices and the 
comparison of three quotes are made.  
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For those purchases where the amount required competitive bidding, three quotes were obtained 
from suppliers and the most responsive bid selected. 

Overall rating: Satisfactory 

Asset & Inventory Management 

Assets are purchased through the normal procurement process and are managed by the Project 
administrative and financial officer. They are given a unique tag number and recorded in an Excel 
document with information such as date of purchase, the unit, the serial number, the supplier, the 
cost, the location, etc. 

Assets consist mainly of office equipment and furniture. They are tagged and are protected by the 
security access requirements. The inventory of assets is carried out annually. 

Overall rating: Satisfactory 

Information Systems 

The Project Management Unit does not have an information system. Excel is used for accounting 
purposes. 

Overall rating: N/A 
 

General Administration 

General and administrative expenses incurred are travel, per diem. Sufficient authorization is 
obtained before travelling to take part in the activities (prior approval of the travel request made, 
need to have a mission order).  

Per diems are paid before the trip. The rates used in the project are those of UNDP. A mission report 
is required after participation in an activity. 

Overall rating: Satisfactory 
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Follow up on Previous Audit 

We noted that the Implementing Partner was not subject to an audit of its activities in the prior 
year.  

 
Overall rating: N/A 
 

 

 
 
Martin Daniel 
Partner 
 
For and on behalf of BDO LLP 
55 Baker Street 
London W1U 7EU 
 
07 August 2020 
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Annex 1: Statement of Expenses 
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Annex 2: Combined Delivery Report 
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Annex 3: Reconciliation between Statement of Expenses and Combined 
Delivery report 
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Annex 4: Statement of Assets and Equipment 
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Annex 5: Statement of Cash Position  
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Annex 6: Audit area ratings 

 

Rating Definition  

Satisfactory Internal controls and risk management practices were adequately established 
and functioning well. No high risk areas were identified. Overall, the IP’s 
objectives are likely to be achieved.  

Partially 
satisfactory 

Internal controls and risk management practices were generally established and 
functioning, but needed improvement. One or more high and medium risk areas 
were identified that may impact on the achievement of the IP’s objectives  

Unsatisfactory Internal controls and risk management practices were either not established or 
not functioning well. The majority of issues identified were high risk. Hence, the 
overall IP objectives are not likely to be achieved. 

 

Annex 7: Audit finding priority ratings 

 

Priority Definition 

High Prompt action is required to ensure that UNDP is not exposed to high risks, i.e. 
failure to take action could result in major negative consequences and issues.  

Medium Action is required to ensure that UNDP is not exposed to risks that are considered 
moderate. Failure to take action could contribute to negative consequences for 
UNDP.  

Low Action is desirable and should result in enhanced control or better value for 
money.  

 


